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Introduction
Employers are becoming increasingly concerned about job candidates’ lack of soft skills and educators are 
taking note - prompting heated debates among the various stakeholders involved in workforce development 
and hiring. While some question whether a gap exists at all, millions of jobs remain unfilled because employers 
cannot find suitable candidates. To those who recognize the gap, it has become a blame game as employers 
point fingers at higher education, educators point back at employers, and far too many graduates are left in the 
middle, jobless.

There are no quick fixes or silver bullet solutions to the soft skills challenge. Nor can the problems facing job 
seekers, employers, and educators be solved in a vacuum. This report highlights the issues in order to create a 
path to radical improvement. The intent of the research is to launch a collaborative effort, involving those with 
the ability to affect real, lasting change – for the good of all.

Methodology
Wonderlic has been helping employers make hiring decisions for almost 80 years, serving all industries and  
employers of all sizes. Tapping into this vast network, Wonderlic’s team of I/O psychologists and education 
experts  consulted with employers most representative of the current hiring landscape and used these finding 
to create a 20-item survey. To date, 274 employers have participated in the survey. 

The following chart demonstrates the participating employers, represented by staff size:

Hard Facts About Soft Skills - Introduction / Methodology
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Hard Facts About Soft Skills - Key Learning Takeaways
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Next Steps
It will take interdisciplinary collaboration to understand and address this challenge. Wonderlic is forming the 
National Soft Skills Consortium, a consortium of educators and employers who will work to equip job seekers, 
educators, and employers with the data, tools, and resources necessary to understand and close the soft  
skills gap. 

Wonderlic has a unique perspective to add to the mix. The company has guided employers on hiring decisions 
for almost 80 years and advised post-secondary intuitions on assessing students for more than 30 years. Initial 
research with the diverse employers in the Wonderlic network shows great promise for the Consortium to 
identify positive, long-lasting improvements for students and job seekers.

Charlie Wonderlic, CEO of Wonderlic, asserts, “Students are striving to master the hard skills necessary to  
compete in the 21st century workforce so that they can secure gainful employment in their field of study.   
Too many are unaware of what soft skills are, how much employers value them, and what they can do to  
master them.”

The decades of data collected by Wonderlic psychometricians, I/O psychologists, research scientists, and 
consultants point to a number of compelling trends related to the soft skills gap. With this data as a basis, the 
Consortium has four primary objectives:

1. Develop a straightforward, practical, soft skills framework
a. Classify which skills are innate and which can be taught/learned
b. Delineate soft skills by category, job level, and industry

2. Give employers reliable and valid means to measure an individual’s soft skills
3. Give individuals the necessary tools to improve their soft skills
4. Give educators a platform to guide their students

The Consortium, led by the Wonderlic team, is made up of two major constituent groups:

1. Employers and hiring managers representing small, medium, and large employers across  
major industries

1. Post-secondary educators
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Appendix A: Survey Instrument 
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End of Program Questionnaire

Please note:  your responses to these questions are completely confidential.  Your participation is 
sincerely appreciated.

Wonderlic will aggregate responses across participating organizations and provide each organization 
with summary results.

What is your company name?

274 

How many people does your 
company employ?

�
0 1-25
30 26-50
37 51-100
50 101-250
32 251-500
46 501+

--Click Here--

Does your organization employ skilled workers in allied health, criminal justice, or entry-level business 
positions?  Please choose all that apply:

21 Allied Health
13 Criminal Justice

185 Entry-level business 
positions

136 Other

Please describe what other position(s) your organization employs skilled workers in:

129 

Do you work with local colleges to recruit their
graduates for these positions?

�
157 Yes
111 No

--Click Here--
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End of Program Questionnaire

Would you like to share your results with 
local school(s)?

�
65 Yes
200 No

--Click Here--

Please list the school(s) that you would like to share your results with:

59 

1. The following are frequently referenced as being soft skills.  Which of them, if any, do YOU consider to 
be soft skills?

134 Critical Thinking
200 Interpersonal Skills
174 Professional Behavior

166 Self-Management 
Skills

180 Teamwork Skills

116 Written 
Communication Skills

14 Other

Please list as many as you wish:

14 

2. Indicate the importance of soft skills when making 
hiring decisions:

�
114 a. Essential
87 b. Very Important
14 c. Important
0 d. Not important
1 e. I haven't considered it

--Click Here--

3. Indicate the methods you use to evaluate soft skills (check all that apply):

136 a. Reference checks
214 b. Interview

148 c. Standardized 
assessments

16 d. Third party credentials
(e.g., Badges)

0 e. Not applicable
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End of Program Questionnaire

4. Indicate your perception of your applicant 
pool's soft skills:

�
8 a. All applicants have sufficient soft skills
26 b. The majority of applicants have sufficient soft skills
150 c. Some applicants have sufficient soft skills
32 d. Very few applicants have sufficient soft skills
0 e. None of our applicants have sufficient soft skills

--Click Here--

5. Indicate your satisfaction with local career and community college 
graduates' mastery of soft skills:

�
3 a. Extremely satisfied
96 b. Sufficiently satisfied
74 c. Dissatisfied
7 d. Extremely dissatisfied
36 e. Not applicable

--Click Here--

6. Students who have sufficient soft skills are (check all that apply):

181 Easier to place in jobs

81 More likely to have a higher 
starting salary

184 More likely to remain gainfully 
employed

190 More likely to advance/get 
promoted

Please rate your agreement with the following, on a scale of 1 to 5 with 1 being the lowest and 5 
being the highest agreement.

Use N/A if the statement is not applicable.

N/A 1 2 3 4 5

7. Local career and community colleges provide me with 
credentials that clearly verify their graduates’ knowledge of 
soft skills.

54 53 44 28 2 1 

8. Local career and community colleges could do a better job 
good job communicating student mastery of soft skills to me.

44 12 8 18 54 46 

9. I do not find academic transcripts, grades, and GPAs to be 
highly reflective of students’ on-the-job skills.

12 15 32 40 44 39 
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End of Program Questionnaire

10.I would be more inclined to interview graduates from schools 
that provide job-specific, skills-based credentials than those 
who provide general academic information about students.

0 7 11 51 69 36 

11.If given the choice between receiving student academic 
transcripts or job-related, competency-based credentials for 
hiring purposes, I would choose competency-based 
credentials.

0 1 5 34 72 68 

12.If given the choice between a candidate with a high GPA or a 
student that has high scores on job-specific competency tests, 
I would hire the student with high competency scores.

0 2 5 30 80 63 

13.I believe that educators should work more closely with 
employers to ensure that graduates’ skills are aligned with real 
life soft skills needs.

0 2 6 18 63 91 

14.I would encourage local educators to provide their students 
with job specific credentials that verify their knowledge of soft 
skills.

0 1 8 15 72 83 

15.I think local career and community colleges would benefit 
from clearer expectations regarding the soft skills that I value 
most when making hiring decisions.

�
170 Yes
5 No

--Click Here--

16.Local career and community colleges have dedicated 
classes for soft skills training.

�
8 Yes
20 No
147 Don't Know

--Click Here--

If yes, please describe the class in a couple of sentences:

8 

17.Local career and community colleges integrate soft skills 
training into their curriculum.

�
13 Yes
16 No
146 Don't Know

--Click Here--
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End of Program Questionnaire

If yes, please describe the training in a couple of sentences:

13 

18.I would prefer the credential on the left more than the credential 
on the right when making decisions about students’ knowledge of 
soft skills.

�
145 Yes
29 No

--Click Here--
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Q18. I would prefer the credential on the left more than the credential on the right when
making decisions about students’ knowledge of soft skills.

Yes
(145)
82.9%

No
(30)

17.1%

                                LEFT                                                                                       RIGHT
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End of Program Questionnaire

19.I would like to learn more about competency-based 
credentials for soft skills.

�
56 Yes
118 No

--Click Here--

First Name / Last Name

56 

Email Address

56 

Phone Number

53 

20.I am interested in participating in research that compares soft skill assessment to job 
performance. �

56 Yes
118 No

--Click 
Here--

First Name / Last Name

56 

Email Address

56 

Phone Number

1 

Thank you!  You have reached the end of the Wonderlic Employer Soft Skills Survey.

We appreciate your time and effort in providing this valuable feedback.

Please note:  When you click Submit, you will not be able to re-enter the survey.
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Appendix B: Survey Responses

WONDERLIC EMPLOYER SOFT SKILLS SURVEY

SPRING 2016
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Positions organizations employ skilled workers in

Allied Health Criminal Justice Entry-level business
positions Other

1861321 137

Other positions organizations employ skilled workers in
Service
marketing, IT, Event Management, Editorial
We are a temporary staffing service.  We employ workers across the entire range of positions.
Print, customer service and accounting skills.  We hire mostly experienced people.
Cabinet building, Project Management, Product Engineering
Self employed, but I coach in several organizations
Customer Service Call Center
IT work
Property & Casualty Insurance, Life & Health Insurance, Financial Services
Entry Level Administrative and Logistics, Warehouse, 3rd Party logistics drivers
Sales (Electrical, Plumbing, Heating), Finance, Credit, Supply Chain, Purchasing, Marketing, Human Resources,
Managers, Data Analysts, Safety, IT
firefighting and emergency medical services
Administration, office
We have R&D, Finance, IT, Advertising, Sales & Marketing, HR, Quality and Distribution.
Accounting/Bookkeeping
Sales positions - inside and outside Mechanical/Technical Positions
technical--HVAC, plumbing, electrical
Manufacturing
SKILLED HVAC INSTALLERS, TECHNICIANS, PLUMBERS
HVACR
Electricians and Call center
Medical and Dental claims processors, auditors, insurance sales and account managers, Health insurance membership
services.
Service Technicians with a focus in electrical, welding, plumbing, heating and air conditioning
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Other positions organizations employ skilled workers in
Machining, Engineering
Nursing
Safety Engineers and Accounting Staff
We are local government that employs personnel in Human Services, Voter Services, Courts, Emergency Services,
Assessment, Tax Claim, etc.
Automotive Technicians, Body Shop Technicians, Lube Technicians
Greenskeeping Food Service
Buyers, Planner, Manufacturing, Engineering, Finance
Service technicians
Sales, Customer Service, Lawn & Landscape Maintenance and Pest Control
Logistics, Aviation, Mechanics, Engineers.
Electricians / General contractors /
Automotive Technicians, Managers
education
Mid to Sr. level positions
Civil Engineers, Environmental Analysts, and other water utility related positions
Education, secretarial
Clinical trial related positions (clinical trial project mgmt, customer care, technicians, data management, support
functions)
Tellers
Truck mechanic, truck parts, Sales, etc.
Manufacturing
Real Estate, Corporate and Finance Law.
Professional Recruiters
accounting, collections, sales, credit
Recruiting
Telecommunications Positions
Consultancy
Secretary, Legal assistant, paralegal
None
Mid-level business positions, high-level business positions, manual and skilled labor
construction laborers
Engineering, chemistry
Heating, Cooling, Plumbing, Electrical
In-bound call center, customer service.
HVAC and Plumbing sales, installations and service
Paralegal and administrative assistants
REFRIGERATION lnstall service yes
Interior Designers, Architects
Manufacturing and Warehousing as well
Drivers, garage, clerical, billing
HVAC Plumbing Electric Clerical
Sales, management, professional and consulting level business roles.
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Other positions organizations employ skilled workers in
sales and sales administration
We employ primarily unskilled workers
Nursing
Computer Technology
Engineering
Legal, professional
professional positions, skilled trades & crafts
Sales Positions
Non-Profit, Printing, Bindery, Finishing of publications
sales, recruiting, marketing are all areas where we employee.  We are a recruiting services firm and so we help many
companies around the country with their candidate sourcing, screening and hiring for positions in many industries and
at many employment l
Mechanical engineering co-ops
Sales, trading
Management (hospitality)
Teachers
I am actively involved with helping my clients with their hiring programs. Most of the hiring in sales, call center and IT.
N/A
Insurance and financial service
Veterinarians, Technicians, Veterinary Assistants, Bookkeepers
Insurance and Financial Services
mid level business positions
Generator Technicicans
Entry-Level Technical
IT professionals, account managers
sales
Realtors, Administrators, Managers
Property Mgt and Real Estate
Accountants, Dispatchers, Administrative Assistants, Information Technology
Property Managers and Maintenance Technicians
Horticulture, Arboriculture, Management
sales support, technicians, finance
Insurance Industry: Underwriting; Claims; Finance
Skilled Trades - Plumbing, Electrical, Heating and Cooling
management, sales, purchasing
IT staff augmentation
Administrative and professional HR consultants
Advertising
manufacturing, sales, technical support
Welders, managers, CDL drivers
admin and consulting
IT
Engineers, Electricians, etc.



© Wonderlic 2016 www.wonderlic.com | 800.323.374216

Hard Facts About Soft Skills - Appendices

A
ll 

R
es

po
nd

en
ts

/ Y
ea

r: 
20

16

All RespondentsAll Respondents Year: 2016

May 04 2016    Page 4May 04 2016    Page 4

Wonderlic, Inc.  • 400 Lakeview Parkway, Suite 200 • Vernon Hills, IL • 60061 • (800) 323-3742                                                                             © 2016 Wonderlic, Inc.Wonderlic, Inc.  • 400 Lakeview Parkway, Suite 200 • Vernon Hills, IL • 60061 • (800) 323-3742                                                                             © 2016 Wonderlic, Inc.

Other positions organizations employ skilled workers in
Finance, Marketing, Sales, IT
Engineering, Sales/Biz Development, Retail
Real Estate Leasing and Service
Client services, customer services, operations, technology, finance, marketing, sales
Information Systems and Accounting Finance
ministry
accounting, HVAC/R, HR,
Teachers; K - 5; Administrative Staff
Financial Services, Insurance Professionals, Sales, Executives
Teachers Aides  Custodians Bus Drivers Secretaries Administration
Commercial and Personal Insurance
Case Manager, IT, Court Reporters, Attorneys
Sales, Technicians, Customer Service
N/A
Construction trades
Tool and Die, Maintenance
Technology
Technology
Hospitality
Retail
Property Management: Managers, maintenance, accountants, etc.
Manufacturing
Teller, Loans
accounting clerks, administrative staff like purchasing and general office, construction estimators, construction project
managers, 3D CAD Designers, shop/warehouse/delivery drivers
WE are a manufacturing company.  Sales, marketing, engineering, accounting, HR, purchasing, logistics,
supervision/management, etc.
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Do you work with local colleges to recruit their graduates for these positions?

Yes
(158)
58.7%

No
(111)
41.3%
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Frequently Referenced Soft Skills

Critical
Thinking

Interpersonal
Skills

Professional
Behavior

Self-
Management

Skills

Teamwork
Skills

Written
Communication

Skills
Other

201 14134 175 116166 181

Other skills schools consider to be soft skills
Phone and customer service
Verbal communication skills, Problem-solving skills, Strong work ethic, Adaptability, Process Improvement Skills
37 leadership competencies used
Problem solving, decision making, time management, stress management, work ethics some of which could be in above
Hand shaking, looking someone in the eye, professional vm, professional online pressence
Ability to adapt
Verbal communication, attitude, organization, decision making
Problem solving
Manners
Emotional Intelligence
Dependability/punctuality, proactivity, stress management, self-motivation
Emotional Intelligence; Empathy; Life Skills; Social Intelligence
Drive, Verbal Communications, Perspective, Relatibility to others
Emotional Intelligence
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Median Favorable %
(a. + b.) a. Essential b. Very Important c. Important d. Not important e. I haven't

considered it

Q2. Importance of
soft skills when
making hiring
decisions

217
100.0% a. Essential 93.1% 115

53.0%
87

40.1%
14

6.5%
-
-

1
0.5%

a. Essential b. Very Important c. Important d. Not important e. I haven't
considered it

14
6.5%

115
53.0%

87
40.1%

1
0.5%
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Q3. What are the methods most used to evaluate soft skills?

a. Reference checks b. Interview c. Standardized
assessments

d. Third party
credentials (e.g.,

Badges)
e. Not applicable

16215137 149
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Median Favorable %
(a. + b.)

a. All applicants
have sufficient

soft skills

b. The majority of
applicants have
sufficient soft

skills

c. Some
applicants have
sufficient soft

skills

d. Very few
applicants have
sufficient soft

skills

e. None of our
applicants have
sufficient soft

skills

Q4. Perception of
applicant pool's soft
skills

217
100.0%

c. Some
applicants have
sufficient soft

skills

16.1% 8
3.7%

27
12.4%

150
69.1%

32
14.7%

-
-

a. All applicants
have sufficient soft

skills

b. The majority of
applicants have

sufficient soft skills

c. Some applicants
have sufficient soft

skills

d. Very few
applicants have

sufficient soft skills

e. None of our
applicants have

sufficient soft skills

27
12.4%

32
14.7%

8
3.7%

150
69.1%
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Median Favorable %
(a. + b.)

a. Extremely
satisfied

b. Sufficiently
satisfied c. Dissatisfied d. Extremely

dissatisfied e. Not applicable

Q5. Satisfaction with
local career &
community college
graduates' mastery of
soft skills

217
100.0% c. Sufficiently

    satisfied
46.1% 3

1.4%
97

44.7%
74

34.1%
7

3.2%
36

16.6%

a. Extremely
satisfied

b. Sufficiently
satisfied c. Dissatisfied d. Extremely

dissatisfied e. Not applicable

7
3.2%

3
1.4%

36
16.6%

74
34.1%

97
44.7%
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Q6. Students who have sufficient soft skills are:

Easier to place in jobs More likely to have a
higher starting salary

More likely to remain
gainfully employed

More likely to advance/get
promoted

191182 82 185
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Please rate your agreement with the following, on a scale of 1 to 5 with 1 being the lowest and 5 being the highest agreement.
Use N/A if the statement is not applicable.

Total by
Question

Totals by Ratings

N/A 1 2 3 4 5 Median Favorable %
(4 & 5)

Q7. Local career
and  community c-
olleges provide
me  with credenti-
als that clearly ve-
rify their gradua...
Q8. Local career
and  community c-
olleges could do
a  better job good
job  communicati-
ng student mast...
Q9. I do not find
academic  transcr-
ipts, grades, and
GPAs  to be highly
reflective  of stud-
ents’ on-the-job...
Q10. I would be
more  inclined to i-
nterview graduat-
es from schools t-
hat provide job-s-
pecific, skills-ba...
Q11. If given the
choice  between r-
eceiving student
academic  transcr-
ipts or job-relate-
d, competency-...
Q12. If given the
choice  between a
candidate  with a
high  GPA or a st-
udent that has hi-
gh scores on jo...
Q13. I believe that
educators  should
work  more closel-
y with employers
to  ensure that gr-
aduates’ skills a...
Q14. I would enc-
ourage local edu-
cators to provide
their  students wit-
h job specific cre-
dentials that ver...

1447 110
7.6%

93
6.4%

125
8.6%

236
16.3%

456
31.5%

427
29.5% 4 61.0%

183 54
29.5%

53
29.0%

45
24.6%

28
15.3%

2
1.1%

1
0.5% 1 1.6%

183 44
24.0%

12
6.6%

9
4.9%

18
9.8%

54
29.5%

46
25.1% 4 54.6%

183 12
6.6%

15
8.2%

32
17.5%

41
22.4%

44
24.0%

39
21.3% 3 45.4%

175 -
-

7
4.0%

12
6.9%

51
29.1%

69
39.4%

36
20.6% 4 60.0%

181 -
-

1
0.6%

6
3.3%

34
18.8%

72
39.8%

68
37.6% 4 77.3%

181 -
-

2
1.1%

5
2.8%

31
17.1%

80
44.2%

63
34.8% 4 79.0%

181 -
-

2
1.1%

7
3.9%

18
9.9%

63
34.8%

91
50.3% 5 85.1%

180 -
-

1
0.6%

9
5.0%

15
8.3%

72
40.0%

83
46.1% 4 86.1%
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Q15. Would local career and community colleges benefit from clearer expectations
regarding the soft skills valued most when making hiring decisions?

Yes
(171)
97.2%

No
(5)

2.8%
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Q16. Do your local career and community colleges have dedicated classes for soft skills
training?

Yes
(8)

4.5%
No
(20)

11.4%

Don't Know
(148)

84.1%

Q16a. Dedicated classes for soft skills training that local career and community colleges offer
nana
Has a curriculum they use.
How to act in the workplace such as not look at or answer your phone continually, learn how to focus, practice manners.
Business ethics.  Punctuality, dress, appreciation, courtesy,
Hard to say. We often hire for attitude. That is, soft skills applied to work. We hire people who have demonstrated a
strong work ethic, not exactly a soft skill but closely related. Can this be taught?... yes but I believe it often is taught
long before
I don't have the details but have heard them referred to
I am seeing this in the local high school, vocational and trade schools I am attending for career fairs and recruitment. 
The educators seem to believe that this is what they need to teach their students to gain and retain employment in the
future.  I do
Professional behavior, etiquette, decorum, etc.
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Q17. Do your local career and community colleges integrate soft skills training into their
curriculum?

Yes
(13)

7.4% No
(16)

9.1%

Don't Know
(147)

83.5%

Q17a. Integrated soft skills training that local career and community colleges offer
na
The college includes a variety of communication and teamwork aspects especially when going quarter projects.
I'm not sure which classes specifically do this, but I know that some do depending on the professor.
Most schools who understand the value of soft skills will include required projects working with others and evaluate
students on the ability to achieve results while navigating team dynamics, etc.
again has this curriculum.
Incorporating the importance of teamwork and customer service in curriculum
Teach the basics of being professional focusing on interpersonal communication.
Videos
How to work in a team. Actively listening skills. How to lead people, especially through hard situations (demanding
deadlines, clean up someone else's problem, etc.
I don't have the details but have heard them referred to
Same as above.
Professional behavior, etiquette, decorum, etc.
-
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Q18. I would prefer the credential on the left more than the credential on the right when
making decisions about students’ knowledge of soft skills.

Yes
(145)
82.9%

No
(30)

17.1%

                                LEFT                                                                                       RIGHT
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Q19. I would like to learn more about competency-based credentials for soft skills.

Yes
(56)

32.0%

No
(119)

68.0%

Q20. I am interested in participating in research that compares soft skill assessment to job
performance.

Yes
(56)

32.0%

No
(119)

68.0%
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Appendix C: Steering Committee Members
A steering committee has been formed to direct the initial strategic efforts of the consortium. The following 
members serve on this steering committee:

1. Amanda Opperman, Senior Institutional Effectiveness Specialist, Wonderlic, Inc.
2. Bill Campbell, President, Campbell Comfort Systems, Inc.
3. Bruce Hohensee, President, Talent Driven Consulting
4. Carol Underwood, Director of Human Resources, BI Bank
5. Christy Torkildson, RN, Ph.D., Chief Academic Officer, Unitek College
6. Cory Werkheiser, Career Services Specialist, Patrick Henry Community College
7. Diane Jones, Senior Vice President and Chief External Affairs Officer, AJsquared Consulting & Former 

Assistant Secretary of Postsecondary Education, U.S. Dept. of Education
8. Heather Wood, Hospital Account Executive, Ecolab Healthcare
9. Jackie Thornton, Director Human of  Resources, Triton Management
10. Jeffery R. Hollowell, Ph.D., Managing Director, Applied Executive Coaching, LLC
11. Jennifer Shahan, State Director, Telamon Corporation
12. Jo Lynne Varner, MHSA, CMPE, Clinic Administrator, Little Rock Pediatric Clinic
13. Kathleen deLaski, Founder, Education Design Lab
14. Merri Dillinger, M.S., AVP, Associate Testing and Training, Adecco Group North America
15. Marcy Depew, Master Career Strategist , Teal-Noir, LLC
16. Monnica Seyfang-Ray, HR Manager, Riffle Machine Works
17. Nancy L. Jones, National Director of Graduate Employment, Concorde College
18. Nathan Singer, HR Generalist, Owens Corning
19. Patricia M. Lee, M.A., Director of Career Placement, Vet Tech Institute
20. Russ Merwin, Director of Training, Ryan Lawn & Tree
21. Sheila Golden, HR Director, Wilkinson Real Estate Advisors, Inc.
22. Scott Ellsworth, Principal, Scott Ellsworth Consulting
23. Trevor Stokes, Manager of Workforce Programs, Arizona Commerce Authority
24. Willis Dane, President, Aqua Control, Inc.


